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1/ September 1955

MEMORANDUM FOR: Genmerz) Counsel

FRCM: Executive Secretary, Incentive nwaxdc Committee

SUBJECT ¢ Employee Suggestion - Number 1351

1. The attached suggestion has been submitted in agcordance with
mlnrerxtiV'e Awsrds Program. Inasmuch as your stafd
is especially qualified to evaluate suggestions in this f;eld, you ars
requested to review and evaluate this suggestion as to tha p9b~1blllt,
of adopting it to impwove Agency operlbions. ‘\

2. Please include in the evaluation an estimaté-of sa%ings that
might he realized through adoption of the gugéestlon. Iir ng\moneia ¥

savings can be estimated, nole any improvements uuuh~&c bebter morale
or working conditions *hau you believe would result. ' If the suggestion
iz one that will resulid in savings over a pericd of years, the esti-
mate should reflesct the average annual savings. A form for the
evaluation of the employee suggestion is attached for your convenienc:.

3- Your cooperation in this management improvement program will
be appreciated by the Committee.

FOR THE CHAIRMAN, INCENTIVE AWARDS CCMMITTEE

25X1A%9a .
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